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Below is a list of questions and comments that were brought to the NFV Board of Educaiton.

November 30, 2022
The following questions and comments were received:

Question-A grandparent, asked about the roof and boiler repair cost estimates at Fayette and whether will
there be enough buses to shuttle students.  She is concerned about the amount of time on the bus, especially
for the younger ones.
Answer-Supt Griffith responded that the estimated costs for repairs at the Fayette building are: roof - between
$200,000 and $250,000 and boiler - $100,000.  He also responded that there are enough buses for the
shuttles and more route drivers will have to run shuttles.

Q- A parent, cares about the students getting a quality education and is not in favor of closing the Fayette
building.  She understands that declining enrollment may necessitate a closure however NFV has seen an
increase in recent years. She also commented about the COVID boom in Iowa births, possible downsizing of
staff, working with Upper Iowa to supplement and support NFV, as well as what happens to small towns when
schools are closed.
A-Supt Griffith reported that staff will not be reduced in any of the options - reassignment of staff will take
place, Fayette County did not experience the COVID boom in births, and NFV has had 2 years of unexpected
growth in enrollment but we continue to have empty classrooms in our elementary buildings.

Q- A parent asked the Board what they wanted from the public.
A- The board responded that they want to know the public’s thoughts about the options presented - each
patron has their own story and children.

Comment- A teacher, thanked the board for taking the time to look at all options.  She is concerned about the
proposed space for the specials including Title I, guidance, etc and wants the Board to think about the learning
environment within the proposed shared spaces.

Q- A parent, thanked the Board for the opportunity to speak.  She addressed the improvement in the options
for the specials as the district considers grade alignment options.  She wondered if some interval start times for
various schools would help with the transportation.

Comment- A grandparent, thanked the board for the opportunity to speak.  She is concerned about the
extended time on the bus.

Comment- A parent, currently has children in 3 buildings and would appreciate one less building for them to
transition to.  She is also concerned about the costs of the repairs on the Fayette building.  She is glad that no
one would be losing their job and is excited to have kids be with all of their peers at an earlier age.
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Comment- A teacher & parent, expressed that her major concern is the transportation for the younger children
and who will make sure they transition from the route bus to the shuttles.  She is concerned about what is best
for the kids.

Comment- A parent, is also concerned about the bussing and the burden that this will place on the younger
kids.  How will the young students be entertained on the shuttles and will we lose families with younger kids to
other districts?  She is also concerned about the decrease in learning time and moving specials to smaller
spaces.

Comment- A teacher & parent, currently has 4 kids in the district and noted there are pitfalls of having kids in 3
different buildings.

Comment- A parent, said that bussing is the main concern. He also expressed thoughts on Fayette breaking
away from the NFV district, open enrollments to West Central, Starmont, Oelwein, etc, as well as housing all
grades in West Union.  The parent continued by saying that if Fayette Elementary is closed, then the school at
Elgin was going to be next.
A- Supt Griffith noted that a specific community cannot leave a school district and closing Fayette is not
desirable but it is being looked at due to budget constraints.  Additionally, it was pointed out that the school at
Elgin was much larger than the school at Fayette. In order to close the school at Elgin a new building would
need to be constructed and that is not happening.

Comment- A parent, is concerned that this is a rushed decision - December is tomorrow and we are just now
getting together to talk about this.

Q- A teacher,  asked about the timeline.
A- Supt Griffith said the Board is set to make a decision in January, with the implementation of any change in
the fall of 2023.

Q- A teacher & parent, is concerned about the classroom sizes.  She does have both small and large classes
and feels that the best teaching takes place when there are smaller class sizes.  She wants to make sure that
we value what is best for the students and the teachers.  Class sizes of 17 to 19 are better than 27.  The larger
classes are a big strain on a current teacher let alone a new teacher.
A- Supt Griffith reported that currently, we have 5 classes over 25, and through realignment, we would have 2
classes over 25.

Comment- A teacher, asked where we would fit in students if our enrollment numbers continue to increase.
A- Supt Griffith said that the projection models continue to show decreases in enrollment.

Q- A parent, asked if the class sizes are based on current staffing.
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Q- Supt Griffith said that the class sizes are based on current staffing.  We will consider each open position to
determine if hiring is warranted by student enrollment and district funding.

Comment- A teacher & parent, appreciate the transparency in this decision.  Could the Board decide to close
Fayette in January and then decide where the students will go in March and April?  She did note that
collaboration time is hard to come by even when you teach next door to your co-teacher.

Comment- A parent, Proposed a different alignment model. He is concerned if anyone would be interested in
buying a building that needs repair.

A- Supt Griffith responded that this proposed alignment model would be a step backward to moving our
students together at a younger age.  Additionally, it was reported that we have already been approached by
someone who is interested in the building.

Additional questions throughout the night regarding bussing were how many buses would be needed for the
shuttles, how many students to a seat, and will paras be on those shuttles.

December 5, 2022

December 7, 2022
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